
Bridport Community Orchard Group 
Minutes of the Annual General Meeting held at Bridport Town Hall 
On Thursday, 23rd January 2020 at 7.30 pm 
Present:   
David Hawkins, Tricia Hawkins, Councillor Gill Massey, Christine Preston, Jenn Baker, Louise 
Finnis, Jill Lloyd, Paul Arthur, Michele Read, Rachel French, Rob Jayne, Robin Boston, Steve 
Todd, Jim Binning, Jim Basker, Sally Lloyd, Anthony Dodds, Will Austin (Town Council).  
  
A slide show of pictures from orchard activities through the last 12 months was shown as 
attendees arrived, and tea, coffee, and biscuits were served too. 
  
1. Welcome and Apologies 

Vice Chair Jenn Baker welcomed all to the meeting (18 people that included the Chair). Jenn 
explained that our Chair, Ian Bark, was ill, and therefore unable to attend the meeting. Those 
present wished Ian well. Other apologies received from Nick Gray, Rosemary Lovegrove, Anne 
Bark, Colin Baker. 

2. Minutes of Meeting Wednesday 23rd January 2019 
Approved and accepted as an accurate record of the meeting. 

3. Chair’s Report (as presented by Committee Vice Chair, Jenn) 
Bridport Community Orchard is one of the jewels in the crown that makes the little town of 
Bridport such a special place to live. It is a haven of peace and tranquility behind the busy high 
street enjoyed by many as they walk through, take time out to eat their lunch, walk their dog, 
introduce their children to the wonders to be found in a wildlife pond or simply sit and 
contemplate.  

This year the regular monthly work sessions, when volunteers spend a couple of hours from 
10.00am on the second Sunday of the month to carry out the tasks required at that time, have 
been really well supported with over 20 people at each session. It's always nice to see familiar 
faces and a pleasure to welcome new people to the joys of pruning, mowing, weeding, 
composting and some convivial chat over refreshments and home made biscuits (and thanks to 
Gill for those!). 

In addition to our two orchard based celebrations, the January Wassail and October Apple Day, 
we held an additional celebration in May this year. Our first ‘Mayfest’ was the brainchild of Michele 
and thanks to the hard work of the team she gathered together it is was a resounding success 
and will certainly be repeated in future years.  

The months of planning that had gone into Apple Day were almost thwarted by the weather. We 
were on the brink of having to cancel when fortunately the team on the day was able to quickly 
devise a Plan B and save the day. Well, done to all involved in making it such a success under 
such adverse circumstances. 

During 2017-18 Rob Jayne was an unobtrusive presence with his video camera at every event 
that took place in the orchard over twelve months. The result of all his filming and subsequent 
editing is a super little film describing a year in the life of the Bridport Community Orchard. It was 
premiered to a full house at the LSI in October and is now available for all to view at: youtu.be/
oTtilJWNAOQ . Many thanks to Rob for all his hard work in putting together this gem of a film. 
And I am delighted it will also become part of the Museum archive.  

The new shed is now fully kitted out with racks for tools and storage for all the other resources 
needed during the year. The decking adjacent to the pond has been fitted with non-slip material 
which will make it much safer to walk upon during the wetter periods of the year. All of this plus 
the shed itself is thanks to successful grant application during the past 18 months. BCOG is now 
in a very strong position in terms of the infrastructure needed to maintain the orchard for the 
foreseeable future. 

The drastic ‘pruning’ of the hawthorn tree came as a bit of a shock and caused considerable 
controversy at the time. It was in fact part of a planned schedule of work being carried out by the 
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arboriculture team at Dorset Council who had identified significant cracks in some of the main 
branches that would in time have resulted in serious damage to the tree, and maybe people 
sitting under it, if not addressed. I am pleased to see that it is already showing signs of strong new 
growth. 

For the first time BCOG have sponsored a Christmas Tree at the United Church and it looked 
great amongst the forest of trees that filled the church. 

In addition to thanking the BCOG Committee for their hard work and devotion to the orchard my 
sincere thanks are extended to all of the amazing volunteers who turn up no matter what the 
weather throws at us and help with all the maintenance that keeps the orchard looking it's best.  
I'm sure, in fact I know, that the general public really appreciate this green space in the heart of 
town. 

There are also some wonderful people who support us quietly in the background, the Town 
Council, and in particular Daryl's team, who mow the bulk of the grass and provide the gazebos 
and other resources that allow our events to happen, David Hawkins and Jenn Baker who look 
after our Facebook page and Susannah Madigan who looks after our website. Groves Nursery, 
Leakers Bakery, West Milton Cider, Dorset Nectar and various other local businesses have once 
again been most generous in their support. 

Finally, we should not forget the accomplished individuals and groups who perform and entertain 
us at our various events – grateful thanks to all. 

Significantly, tonight we say goodbye and thank you to our treasurer David Hawkins. 
As Treasurer David has kept meticulous accounting records and the financial archive is itself a 
fascinating account of the orchards development over the years. For example the record of the 
purchase of the tall stepladder now essential for the pruning of the upper parts of the trees is a 
clear indicator of the growth of the trees.  

In addition to managing our finances David has played a significant role in obtaining funding 
through grant applications. Without David’s input we would not be in the position we are in today 
in terms of the tools and equipment, and storage facilities we have. 

As David departs he leaves the orchard, through his excellent management over the past 12 
years, in a strong financial position as described in his final report this evening. 

On behalf of BCOG Committee members and volunteers past and present, and indeed the town 
itself I would like to express a sincere thank you for keeping us on the financial straight and 
narrow.   
That said we will not be losing David completely, he assures me that he will continue to be an 
active volunteer. 

We are also saying goodbye to David's wife, Tricia, who, as well as being a former committee 
member, has for many years expertly produced our newsletters and publicity posters.  Many 
thanks Tricia. 

4. Treasurer’s Report 
David Hawkins presented signed Annual Accounts of BCOG for 2019, as audited by Bill Taylor.  
His full report has been published in Newsletter No. 26, January 2020. 
Of our regular community events this year Apple Day is still the significant one which was very 
successful again despite the weather on the day. The amount raised was £790.93, down from 
earlier years but still significant. Wassail was particularly good for us raising around £175.00. 

We produced and sold apple juice - more than 100 bottles raising around £200.  

The remainder of the Section 106 Award via West Dorset District Council amounting to £1,048.77 
had been used mainly for the decking strips installed around the pond. The sum of £735.00 is 
retained as restricted funds for the interpretation boards being managed by the Town Council, 
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The allotment group remains mainly self-funding when excluding the rent and water charge for the 
additional allotment beds. 

Funds retained at the end of the year amounted to £3,414.79 (including £1,048.77 as restricted 
funds). 

The surplus of BCOG funds amounts to £2,633.12, excluding the £735.00 as restricted funds, and 
£76.22 held as petty cash in the allotment funds.   

5. Election of Committee 
Gill Massey took the lead on this item. She stated that the committee (now 8 members) had 
effectively stood down. David will be retiring from the committee forthwith, so the seven remaining 
members would be pleased to continue to serve. She also said that two nominations for 
committee membership have been received for Robin Boston and Sally Lloyd. She asked the 
meeting to confirm that they were happy for the re-election of the seven committee members and 
two new members, and there was unanimous confirmation from all those present.  

6. Any Other Business and Questions and Answers 
There was no AOB. For questions, the following was asked: 

• Jill Lloyd asked what the plans for the coming year included. The response was that the 
main extra activities would be the building of a new polytunnel (which is heavily reliant on 
a grant from West Bay Car Boot Sales) in a new location. It’s building would run in parallel 
with the existing structure continuing to be in use. The other main orchard job is the 
introduction of updated and extra signage across the site 

• Robin Boston asked who decides what goes into the polytunnel. Jenn said that this was 
managed by the allotments group 

• Louise Finnis asked whether we were in contact with other similar orchards in the local 
area. Christine said that we had donated a number of scions to a new orchard being 
introduced at Broadwindsor. Paul said that there were two orchards in Dorchester and 
one at Shipton Gorge. But little contact had been made with these in the last year or two 

• Tricia asked if we can use the orchard as a resource for local primary school children. 
Paul said that it is advertised on our website as such, and we do get occasional enquiries. 
Will Austin from the Town Council said their climate emergency action plan did make 
reference to work with schools, and he would ask Dave Dixon (also from Town Council) to 
include this in their plan 

• Jim Basker asked if the polytunnel can be covered in anything other than plastic. The 
response back was “unfortunately not”, though the main concerns are for single use 
plastic, which this is not, as it can (and is) used elsewhere on the site once it has 
completed its time as the polytunnel covering 

• Will Austin, on behalf of the Town Council, expressed very grateful thanks to the 
committee and volunteers for their continued hard work. He said he had thoroughly 
enjoyed the Wassail on 12th January 2020, and it was the first big town event of its annual 
calendar.     

The meeting closed at 8.30 pm. Minutes written by Paul Arthur, and approved by Vice Chair Jenn 
Baker. 

25th January 2020.
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